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• Who we are
• Starting your network
• Before meetings
• During meetings
• After meetings
• Lessons learned
• Potential issues
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• Reach out to others
• County offices of education
• Local and state math teacher associations
• Local and state math conferences
• District websites
• Twitter (#MTBoS)

• Collect Information
• Create a Google form
• Stay transparent and share information



• Set up a electronic forum
• Edmodo?
• Facebook?

• Choosing meeting dates and locations
• Initially this may be done one meeting at a 
time.

•Eventually it is helpful to book meetings a year 
out. 
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• Hosting requirements
• Large enough room with tables and chairs
• Snacks or breakfast-like foods and drinks
• WiFi info
• Creating a map with directions and parking info
• Finding a place for a buffet lunch
• Name tags
• Digital projector



• Choosing topics
•Decide on the potential topics
•Prioritize the topics







• Sending RSVP
• Agenda
• Location
• Topics
• Lunch
• RSVP form



• Agenda



• Agenda
• Seating arrangements













• Agenda
• Seating arrangements
• Host is the leader
• No keynote speaker or other PD provider
• Resources are shared (possibly electronically)
• Sharing out

• Chart paper and sticky notes
• My favorite thing
• Turns into meeting minutes



• Edmodo
• Is anyone offering a Prealculus summer bridge 
course to allow students to advance into AP Calculus 
their senior year?

• I need course description for ____________ 
please....

• Please fill out this anonymous for so we can share 
info on failure rates for HS math courses.

• What universal screeners are you using to help us 
identify which students need intervention?



• Implementation
• We are using the San Marcos USD pacing guide model.
• We are using a modified version of the Tustin USD fellows 

coaching structure.
• We used resources from Irvine USD and other school 

districts to prepare for a Parent Ed Night on CCSS SBAC 
test results.

• We know which other districts are using the same 
textbooks as us and can share thoughts or ideas with them.

• We were prepared for new state legislation before it 
became in issue (SB 359).



• Have your entire team go, if possible.
• One rotation is not always enough time to talk.
• Check in with venues at the beginning of the next year. 
• Connect with your larger regional or county centers to 

see if they are either willing to host or support you in 
some way.

• See if you can find out if others have ever heard of 
similar groups in your neighborhood.

• Make sure to distribute leadership.



• How do we making the group more resilient 
if any one person leaves?

• How do we connect with more people?
• How do we ensure that everyone finds 

others to connect with at their grade level?
• How will the group size change if Common 

Core funding changes?
• How do we make meeting locations more 

central?




